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of wives as wall) ms aimed at strengthening the selection, training * 
asid assignment phases of our personnel program lor Junior officers. 

In addition to its work with JOT's, the A&E Staff does 
intensive as sessments on a siseable number of DD/P personnel who 
are being considered for special operational assignments. U furnishes 
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evaluation information to supervisors and career service groups, 
particularly with reference to persona being considered for overseas 
duty. And the staff is represented on the special Persomei-Medicai- 
Seciaity Panel which screens nominations of staff employees for field 
assignments. A&£ will continue to strengthen and improve its contri- 
butions to the foregoing activities, and it is establishing contact with 
MSA and other agencies to profit from useful developments in their 
overseas selection processes. 


Rscj^ifflecdations #3 end #4 . That all agencies adopt appropriate 
testing techniques to identify and appraise the potential adaptability 
of candidates for overseas employment end, if practicable „ their 
spouses to live overseas." 

“That the testing techniques adopted be appraised after a reasonable 
trial period, 

Comment; w« believe the testing and psychological assessment 
methods developed by the A&£ Staff to evaluate CSA personnel employ 
some of the most advanced techniques of their kind in use in any 
Government agency today. Certain portions of these procedures are 
especially designed to evaluate suitability for overseas service. 

A&r* testing methods have been under continuous 
appraisal since the program began soma years ago, and we believe 
they meet very high professional standards. However# we are anxious 
to develop Improved ways for validating the techniques used to measure 
suitability for service abroad; and this aim is being actively pursued. 


Recommendation #6 . "That all. agencies immediately reappraise and 
strengthen their orientation and indoctrination policies and programs 
both at home and abroad as follows: 

'a. Agency heads should insure that their orientation and indoctrina- 
tion policies and programs provide aU newly assigned personnel 
and their adult dependents (including contractors’ employees) 
adequate indoctrination on their role as representative Americans. 

M b. Agency programs should provide uniform suggested standards of 
conduct, as well as cultural and political background and other 
pertinent information. 

Z 
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w «t. T rain ing should be of sufficient duration and intensity to convey 
tfe» importance of these matters and a basic understanding of the 

problems, 

"d. Jointly prepared inter-agency post reports and other briefing 
materials should be kept current and meaningful. n 

C^mio 0 f^i «. for some time Offt has offered two special types 
of sessions for employees and dependents preparing for 

overseas assignments; (1) a 6-hour general purpose Dependents* 
pf **& «g to which an additional 3-hoiar period on "overseas effective- 
ness* is **»1ng added. C2> She Americans Abroad Orientation series 
which is keyed to specific countries or geographic regions? sessions 
vary Sram 8-29 hours and are open to dependents, A special briefing 
is presented for wives of JDT’s when the latter enter on duty. 


Beginning this 


„ j a new 90-hour course 

^ ■ b© available to professional 

empk^ees^o we preparing for their first overseas assignments, the 
emstm Is designed to prepare them for working and living in a foreign 
environment. A Senior Seminar on Overseas Effectiveness is also being 
developed and will be offered for the first time in late fell. 


Additionally, OTR is planning to add material on 
overseas effectiveness to all of its language and area courses and, 
as appropriate, to any other courses which prepare individuals for 
field assignments. 


Bibliographies and kite of selected reading 
laaterials designed for specific orientation purposes w e being 
developed by foe Language and Are* School for employees and 
dependents who cannot attend formal courses or who want to 
supplement such instruction. 


b. As indicated in foe preceding paragraph# increasing 
attention is being given to foe need for employees land their depend- 
eats) to have a foil understanding of foe social, cultural, political, 
god other footers of foe area to which they will b* going, to do this 
job properly# we need a better supply of films# "country books, * 
reading materials and other braining aids — especially for non~£wropean 
gauntries. Hopefully, many of foes# materials wifi be developed by 
State and Defense in connection with their orientation programs? others 
wifi have to be obtained from commercial sources. 


Approved For Release 2002/05/02 : CIA-RDP79-00434A0001 00030002-5 


i a 4 1 jj 


"i 4 ■ 




5'9-TA- / - 5*03 



Approved For Relea^jg^^|^jgJA-RDP79-00434A0001 00030002-5 


25X1 A 


c. We believe our present orientation program provides 
a satisfactory introduction to the problems of life abroad* Th© mm 
course and seminar on Overseas Effectiveness end our program of area 
studies should meet requirements far mare intensive training in this 
Held. 

d« An energetic effort is being made by the language 
and Area School to accumulate and keep current a rapidly expanding 
volume of briefing materials on overseas areas* Contacts have been 
made with other agencies* and internally within CIA, to keep a steady 
flow of these materials coming in. 


‘That ali agencies provide continuing or refresher 


orientation for their personnel abroad. 


OTR i s raoidlv developing i ts capability to supply 


orientation materials 


Agency has no systematic plan for this purpose. U is our belief that 


someone should be designated at every ma, 


As yet, however, the 


or post abroad with responsi- 


bility for local language and area training and for the orientation of new 
arrivals. We would suggest fee larger posts consider fee t ypo of orienta- 
tion program now being conducted by fee American Embassy 


Recommendation #10 . "That all agencies expand fee use of Joint 
criifitaticn programs and facilities wherever practicable. ' 

Comment: OTR took fee lead three or four years ago wife respect 
to this problem by organising an interagency round table** m language 
training. Representatives from CIA, Air Force, Navy, Foreign Service 
Institute, MSA, and USIA meet periodically to exchange materials, 
information regarding instructors and courses, and views wife fee 
purpose of improving instruction, avoiding competition for scarce 
Instructors and avoiding unnecessary duplication in courses. 

More recently a similar round table, wife slightly 
different representation, has been organised to meet bimonthly to 
exchange and pool ideas cm area training , The first such round table 
was held 36 Juno. 
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OTR representatives have 
lang uage and area cotrses offered by FSI end other 



Recomm^n^t inn gj 1 . ‘That the agencies concerned with language 
tfainiag strengthen their facilities for such training « particularly 
*at post,* and take the necessary steps to permit such training to 
be rn iKfo available to all their U , 8. employees and their adult 
dependents. " 

r^manh During the past year the Agency continued to Increase 
its language training facilities and extend its language program, the 
table below indicates the number of persons who, during FY 1353, 
received OXR language instruction or attended classes at external 
facilities arranged for by GTR. In addition, many other individuals 
serving overseas were engaged in tutorial or other off-duty language 
training sponsored by their local stations. 


FGffiM OF INSTRUCTION 

NUMBER 

STUDENTS 

NUMBER 

IA^HUAGBS 

On-duty training in GTR 

74 Q 

IS 

Voluntary (off-duty) training in OTR 1*138 

13 

"External" duty training in 0* S, 

122 

24 

duty training overseas 

12 

12 


S 
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